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	A watershed community 

dedicated to preserving, protecting, 

and restoring the Mark West Creek and its watershed as a natural and community resource. 
	Friends of the Mark West Watershed

6985 Saint Helena Road

Santa Rosa, CA 95404

Email: hbuckwalter@wildblue.net
Tel: 707-539-4330

Fax: 206-309-0680


Minutes of the FMWW Emergency Preparedness Committee (EPC)

01-29-2009

Present:  Sherry, Ray, Linda, Harriet and Bill.

EPC and Alpine Club 

1) AC newsletter article on EPC and its efforts. Sherry to write. 

2) AC to try to recruit road captains and EPC members at upcoming AC gathering on 03/21/09. 

3) Jeff to invite Andrew from the RVFD to come to gathering. 

4) AC to have table (next to Barbara’s sign-in table) to try to engage people in the EPC as well as have them review (“truth”) the RVFD mapping binder for their property. Someone needs to man table. (Note: Harriet and Bill will not be available.)

Recap of previous work done by EPC committee.

1) Partial list of road captains was created. EPC now needs to refine what road captains do (see below) and well as eventually confirm previously signed-up captains.

2) Census forms:  problems with previous attempts. Discussed ways to scale back census form. Could be we need one set of census information for the entire watershed and then more detailed information on a road captain level (for road captain’s use only?). Census forms tabled for now.

Road Captain tasks:

1) The Road Captain helps keep the road’s list up-to-date:  names of residents, addresses, and phone numbers.
2) The Road Captain explains the programs of the EPC to the road’s residents and tries to get them to participate, e.g. provide phone numbers for the Phone Alert System.
3) The Road Captain is a key communication point for the road for the Phone Alert System. Specifically, the Road Captain can be the intermediary between the road residents and the EPC Key Communicators (see below).  During an emergency event, the Key Communicators will attempt to keep the Road Captains fully informed about developments so, in turn, the Road Captains can answer questions from their road’s residents.
4) Helps in “truthing” the Rincon Valley Fire Department maps.  Communicates with RVFD about any limitations on the road, e.g. weight limits on private bridges, tree limbs that would restrict fire engines, etc.

5) Captains are welcome to join the EPC, but it is not required.
6) The EPC will arrange Road Captain Meeting twice a year to discuss EPC programs and progress. The meetings will be in the Spring and Fall, roughly before and at the end of the Fire Season, and will review “what worked” and “what needs improvement.”

Automated Phone Alerts, aka “Voice Broadcasting” and Phone Tree

1) Bill read an article about a free voice broadcasting system:  one call can be recorded then auto-dialed to an existing list of phone numbers.  Bill needs to do additional research to see if this is a viable “phone tree”  (from the “top down”).  If not, a traditional phone tree might need to be designed; we might want a traditional phone tree anyway to handle calls from “the bottom up.”

2) Does the RVFD or county have a “Reverse 911” system in place? Under any circumstances, would they allow the Key Communicator to use? Bill to email Andrew.

Key Communicator and Back-Up Communicators

1) One person and two alternates volunteer to be the communications point for coordinating the flow of information between the emergency authorities (e.g. RVFD, CalFire, etc.) and the Road Captains.  The idea is that the emergency authorities cannot handle everyone’s calls during an event; if we present one Communicator, that Communicator can funnel information from the authorities to the Road Captains and, in turn, to the road residents. The information can also go in reverse:  from the residents to the Road Captains to the Key Communicator to the authorities.

2) Ideally, the Communicators would work at home or be around a good part of the time.

3) The idea is to have at least one Communicator here during an emergency (while the other two Communicators might be on vacation, etc.):  the two Back-Up Communicators basically have the same background information and tasks as the Key Communicator.  The Key Communicator would make certain that one of the Back-Up covers for her while she is out-of-town.

4) The Key Communicator (or her designated Back-Up) decides when an Event qualifies for a Phone Alert and what information needs to be sent via the Phone Alert System.

5) During an Event, the Key Communicators pass along more frequent updates to the Road Captains than may be appropriate for a general (full member list) Phone Alert. The Key Communicators can transfer these updates to the Road Captains via a traditional phone tree (which allows for discussion) or, if appropriate, a Road Captains Only Phone Alert, via a subset list of the Phone Alert System.
Future Tasks (only once the above tasks are in place and working)

1) Remap the old road system to aid emergency workers?

2) Help neighbors achieve defensible space?

3) Have workshop(s) on planning for emergencies and gathering emergency supplies (kits) ahead of time.

EPC Committee Meetings

1) Next meeting is March 12th at 4:00PM-5:30PM at Harriet and Bill’s house, 6985 Mattei Road.

2) The April meeting was set for April 9th at 6:00PM for food sharing and 6:30-8:00PM meeting. Alpine Hall, 5380 Saint Helena Road.

Meeting Convener 

Bill agreed to be the MC for the next two meetings. The EPC will nominate a permanent MC at the April meeting. The MC’s tasks are:

1) Making sure someone takes minutes and that minutes are distributed in a timely fashion.

2) Creating an agenda and forwarding it via the mail list serve prior to each meeting.

3) Emailing meeting notices and reminders.

4) Convenes the meetings.

Minutes submitted by Bill Blake.
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