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	A watershed community 

dedicated to preserving, protecting, 

and restoring the Mark West Creek and its watershed as a natural and community resource. 
	Friends of the Mark West Watershed

6985 Saint Helena Road

Santa Rosa, CA 95404

Email: hbuck@sonic.net
Tel: 707-539-4330

Fax: 206-309-0680


Minutes for FMWW Emergency Preparedness Committee (EPC)

03-12-2009

4:00PM-5:30PM

at Harriet and Bill’s house

6985 Mattei Road

Attendees:  Alan, Sharon, Sherry, Betty, Bob, Linda, Bill and Harriet

Review of 01-29-2009 Minutes:  no changes made.
Automated Phone Alert System (aka “Reverse 911”)

Bob relayed his conversations with Zach Hamill, Sonoma County Deputy Emergency Services Coordinator, about the county’s “City Watch” phone alerts system. Might be possible for EPC to use but alerts would need to come through the Rincon Valley Fire Department and would take about one hour to go out (for the system to make calls).

Bill then relayed his research on commercially-available phone alert systems and the most promising one he’s found to date, CallingPost.com:

	Questions
	CallingPost.com 877-665-5646

	
	

	Sign-up fee?
	No

	Subscription fee?
	No

	On-Time Delivery Guarantee?
	at most, 5 to 10 minutes from recording, but usually < 1 minute

	Manage directly or thru middleman?
	direct online set-up

	Manage account by phone?
	Yes

	Manage outgoing message by phone?
	Yes

	Delivers to all types of phones?
	Yes

	Delivers to answering machines?
	Yes

	Transfer fees?
	No

	Extra fees?
	No

	Per minute rates?
	Silver $.09 for 50 sec; Gold $.12 for 70 Sec; can change from one to the other at any time

	Rounding (6 second? 30 second? Applicable?)
	n/a; sold in 50 or 70 sec increments

	Calling hours
	Suggests Neighborhood Service from 6AM to Midnight with one-time $6.95 fee for those extended hours (normally 9AM to 9PM). 24 hours under their more expensive Emergency Service.

	Auto-Redial of busy or unanswered phone
	13 times; only charged for 1st attempt

	Payment Method
	Pre-load account, using check or credit card. So, 200 calls, 50 seconds each, is 200 x $.09 = $18.00. So, say, keep $40 in account, allowing for 2 sets of 200 calls, and re-load by credit card. Purchase good for 365 days.

	Upload phone numbers
	Via website, using Excel file


General agreement in Committee that a CallingPost.com-type plan provides more flexibility and faster service than going through the county’s City Watch system.  Bill to call CallingPost.com and request references for neighborhoods that have used the service for more than 1 year in our region of the country.

Additional considerations about setting up a Phone Alert (Reverse 911) Plan:

1) Establish a Privacy Policy:  basically, that the names and phone numbers collected will not be used for any purpose other than to receive alerts for Phone Alert Situations as outlined below and that names and numbers would not be sold or transferred to any other organization. (CallingPost.com’s Privacy Policy is not to sell any of our information either.)  

In addition, participants are strongly encouraged to provide their email addresses for a separate email list serve that will only be used to keep participants informed about updates to the system and to provide them with reminders, such as their current Road Captain’s phone number.  Finally, we will need their home address so we know which Road Captain is theirs.

2) Definition of Phone Alert Situations:

a) The Key Communicators decide whether a situation warrants a phone alert and they activate the system (i.e. record the phone alert by phone and then send it).  Road Captains or anyone in the community can contact (call or visit) any one of the Key Communicators about a current situation.

b) Phone Alert Events could include (but are not limited to):

- Wildfires

- Earthquakes (if phone system is still operable)

- Road Closures (e.g. major rockslides or electrical lines down closing main roads, e.g. Saint Helena or Calistoga Roads)

- Criminal Activity that appears to be on-going

- Flooding: potential for flooding due to weather or pending dam failure

c) Threshold Level:  the Phone Alert Events must have the potential to affect multiple families.

3) Phone Alert Contents--what a typical call would include:

a) Key Communicator identifies herself

b) Description of Event

c) Emergency authorities have been called

d) Estimate of area affected by Event

e) Estimate of timeframe of Event (if known)

f) Recommended steps to be taken by residents.

g) For additional information and updates, contact your Road Captain

h) “If you have pressing new information about the situation AND you have already called the emergency authorities, then contact me, so I can broadcast an updated phone alert if needed.”

EPC Phone Alert System and Road Captain System Handout

Bill to write draft of handout as follows:

Front page will cover the EPC Phone Alert System as outlined above, plus how to sign up.

Back page will be a recruitment page for Road Captains: what is a Captain, what do they do, why the are needed, how to sign up.

Alpine Club Meeting on March 21st
Table:

1) Bob and Ray to bring card table to sit at and actively recruit EPC involvement:

a) Distribute the “EPC Phone Alert and Road Captain” handout

b) Encourage people to provide their names, phone numbers (landline and cell) for the Phone Alert System, as well as their email address (to receive info updates) and street address (so we know which Road Captain is theirs)

c) Encourage people to sign up as Road Captains or Road Co-Captains (more than one Captain serving a stretch of road, as a back-up)

Speaker:

2) Betty will briefly speak to the group during the AC meeting about:

a) The EPC Phone Alert System

b) Encourage people to visit Bob and Ray’s table to sign-up for Phone Alerts

c) Encourage people to consider becoming a Road Captain or Key Communicator

d) Attend our upcoming April 9th 6:30PM meeting at the Alpine Hall
RVFD:

3) Andrew Maclean, RVFD, present with new set of maps for people to “truth”? Ray to contact Andrew to see if he and his maps can attend.

Existing Road Captains:

Action Step:  Bill recommends the following (post-meeting idea): that Ray call each of the existing Road Captains to explain the following:

a) The Committee is finally taking concrete steps to implement the Road Captain System

b) The April 9th meeting at the Alpine Club will clearly explain and discuss the role of the Road Captains, as well as the overall communications system

c) Can you attend the April 9th meeting?

Ray can make the calls the week of March 22nd, after the AC meeting on the 21st, where he’ll hopefully “re-up” many of the Road Captains.
Future Tasks (only once the above tasks are in place and working)

1) Alternative communications system (e.g. phone tree using walkie-talkies?) if a major Event (e.g. earthquake) takes out landlines and cell phone system.

2) Remap the old road system to aid emergency workers?

3) Help neighbors achieve defensible space?

4) Have workshop(s) on planning for emergencies and gathering emergency supplies (kits) ahead of time.

Next EPC Committee Meeting

1) Next meeting is April 9th at 6:00PM for food sharing and 6:30-8:00PM meeting. Alpine Hall, 5380 Saint Helena Road. The purpose of the meeting will be:

a) Explain the EPC to interested residents and encourage their participation.

b) Explanation of the role of Road Captains and why they are needed.

c) Recruitment new Road Captains and re-establish connections with existing Road Captains.

d) Explanation of  the role of the Key Communicators (3) and why they are needed

e) Recruitment of three Key Communicators for 1-year term each

f) Recruitment of Meeting Convener for 1-year term

g) Schedule Fall (early November, after fire season, say Nov. 5th 6:30PM?) Road Captain meeting

Meeting Convener 

Bill agreed to be the MC for the April 9th meeting. (Note: Bill and Harriet not available for the March 21st Alpine Club Meeting.) The EPC will nominate a permanent MC at the April meeting. The MC’s tasks are:

1) Making sure someone takes minutes and that minutes are distributed in a timely fashion.

2) Creating an agenda and forwarding it via the mail list serve prior to each meeting.

3) Emailing meeting notices and reminders.

4) Convenes the meetings.
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