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Minutes for FMWW Emergency Preparedness Committee (EPC)

05-14-2009

6PM to 8PM at Alpine Hall

DRAFT 2
Attendees:  Bill Blake, Katherine Stevens, Char Ginsberg, Sydney Wargo, Michelle Cambra, Betty Doerksen, Meher Siegle, Marcel Siegle, Lisa (Lee) McCarthy-Smith, Jean Maggrett, Lindsay Austin, Kirsten Austin, Maggie Passarino, Linda Sartor, Terry Spear, John Rush, Sherry Soleski. Count: 16
Minutes by Lee.

Purpose:

The area covered by this phone system is the Mark West watershed area. The phone alert system project uses “road captains” to communicate to neighbors about the system and recruit participants 

Actions:

Setup sub-committees:

· To create call outlines/content (could follow the Sonoma County emergency disaster plans) for how different types of emergencies would be communicated. This committee would also address how we deal with communicating to residents who do not speak English. 

-- Different EPC members took actions on this instead of creating a committee
- Betty:  flooding emergencies

- Terry & John:  wildfire emergencies

- Maggie:  how to handle non-English communications

- Char? Sydney?:  earthquake emergencies
· To define what constitutes an emergency – what the Alpine emergency phone system can be used for

We need Volunteers:

We need a lead key communicator:

· We need someone to be the lead communicator ideally someone who is home often. Ray and Sherry have volunteered to be backup key communicators but cannot be the lead

We need captains for:

· 1- Plum Ranch Road

· 1- Calistoga address 2133 to and including Cleland Ranch Road

· 1- Alpine Road

· 2- Erland Road (most likely Erland will require two road captains, one for lower Erland and one for upper Erland)

· 2 - Gates Road has one road captain team (Terry & John for the area nearest Calistoga Road) but requires two more road captains for the upper sections.  Bill to ask Barbara Yeates for suggestions.
-- Sherry volunteered be road captain for Upper Saint Helena Road (8869 to 9715) including Summit Trail (2815 -2815A/B, and 300).

If you are interested in Volunteering please let Bill Blake know: Tel 707-538-5307 

Other Meeting Discussions:

· Tree branches are falling on power/phone lines, who do we call? Cal fire, PG&E, or phone company.  

>>Cal Fire said to call them if there is downed tree on power lines and also call PG&E: 1-800-743-5000.  They also said to call Cal Fire if there is downed tree in the road or fire. The  Cal Fire number  is (707) 960-1480. ** Note: downed phone lines are only 48 volts which is a very, very low fire risk.

· How does the phone system work? There are three key communicators; when an event happens (road captains or residents may notify the three key communicators), the primary communicator will send a phone message through the service and within one to ten minutes the phone message will be sent out to the Alpine emergency phone distribution.

· In the case of an emergency neighbors should call their road captains first, if the road captain is not available then they should contact the key communicators. 

· A good idea from Betty Doerkson is to make stickers/labels with the emergency contact numbers of the road captain(s) and key communicators.

· Setup a traditional phone tree for your road/area with a contact hierarchy

· Margie Powers sent a map with street addresses (instead of parcel numbers) so you can see the addresses in your area.  Bill Blake will send it out to the EPC distribution list.

· If you are a road captain and want to know what neighbors in your section have returned their signup form for the phone alert system you can send an email to Bill at bblake@sonic.net
· The primary objective is to recruit PAS participants on parcels with existing homes or structures. For addresses or lots that do not have addresses or do not have mailboxes, the road captain could go to the county to get the owner’s contact information in order to contact them and ask them if they want to participate, but this is a lower priority.
· Barbara Yeates is doing a great job tracking returned forms, donations, recording and sending receipts.

· Check your road and house on the Fire department road maps – Betty Doerkson (707) 539-7004 is the keeper of the master, contact her to review/make updates.

· Suggestion to have the road captains trained on how to read the maps and have them take the maps to their neighbors to have the maps proofed.  (Update:  Betty has emailed Andrew Maclean of RVFD to see if he can train us on the maps at the June 11 EPC meeting.)
Testing the phone system

· Resolved:  that we test the PAS system by doing a “Captains only” call on May 30th (a Saturday).

· Resolved:  all names submitted and processed to the PAS by June 1 will be included as the system “goes live” on June 1.
· Discussions about how to test the entire list (after June 1). One possibility:  include an email address (preferred) and phone number (if no email available) within the test phone message that participants must use to let us know they received the call on all numbers that they provided. (I.e., the only way to find out the negative results is to have the positive results reported to us.)
If you would like to be added to the Emergency Preparedness Committee email distribution list please send an email Harriet Buckwalter at hbuck@sonic.net to add you.  This is strongly suggested since this is a fast, easy way to have all Road Captains and EPC members communicate.  In addition, the more work we can get done via email, the faster meetings can go and, eventually, the fewer meetings we will need.

Next EPC meeting is June 11th at Alpine Hall, food sharing/potluck at 6PM, business meeting at 6:30PM.   Agenda items to include:  

- Finalizing our thoughts on a test to the entire PAS list

- Update on Road Captain recruitment

- Update on PAS participant recruitment

- Call content outlines (for specific types of emergencies)

- How to communicate with non-English participants

- Andrew Maclean and the RVFD maps

- County 211 hotline:  what does it mean for us?

- Broadcast texting:  in major events, with phones lines down and cell phone circuits overloaded, text messages can still get through. Is there a simple, cell-phone based method to do broadcast texting?
(end of Minutes)
