	[image: image1.jpg]‘ALPINE CLUB




	Alpine Club

PO Box 4604

Santa Rosa, CA 95402-4604

Email: jpadventure@yahoo.com
Tel: 707-537-8956
	[image: image2.jpg]



	Friends of the 

Mark West Watershed

6985 Saint Helena Road

Santa Rosa, CA 95404

Email: hbuck@sonic.net
Tel: 707-539-4330

Fax: 206-309-0680


Meeting Minutes for Emergency Preparedness Committee

August 13, 2009 6:30PM to 9:00PM

Ray Krauss & Barbara Shumsky’s house, 6969 Mattei Road

In Attendance:

· Bill Blake

· Judy McGrath 

· Jennifer Joel
· Bob Cortelyou

· Ray Krauss

· Clint Mitchell

· Tim Mc Carthy-Smith

· Barbara Yeates
· Terry Spear, John Rush
· Sydney Wargo
6:30PM Business Meeting

1) Welcome to new attendees.

2) Minutes:  review and approval of 07-09-2009 Minutes.

3) Agenda:  any additions - none?

4) Convener’s Report:  

a) 280 phone numbers are currently uploaded (as of 08-07-2009) ( 233 last meeting) 

b) Transfer to Terry Spear of task of PAS and RC spreadsheet updates and uploading to CallingPost. Bill and Terry will discuss details (update: done 08-14-09). Please forward all new sign-ups or changes to participants’ contact information (e.g. new phone numbers, etc.) to Terry Spear at 5120 Gates Rd. or terryspear@hughes.net
c) RC Reports on 07/25/09 PAS Test call: 

Please see separate spreadsheet for recap of RC reports.

c) Tutorial on CallingPost: listen to tape-recording of phone prompts needed to record a call.

Bill plays a recording of his phone call to Calling Post by calling Sherry’s Test List.  Key Communicators would be the only ones calling into CP, unless KCs are out of town, etc. and have made prior arrangements with select Road Captains on how to use the calling system.

We call only deliver calls from 6AM to Midnight: John and Terry suggest a grant to upgrade to 24/7 operation (which is much more expensive and involves a contract).  Another suggestion was to have an old-fashion tree list via the Road Captains to cover the midnight to 6AM time; KC would divide up the RCs between themselves and then RCs would call their road participants.

d) County 211 hotline number; of use to EPC?

Bill talked to Bill Myatt’s assistant at 211 service. They have been told of our organization and maybe it is something that will be pursued. 211 is information referral agency office of county human services.  04-14-09 update:  Bill spoke with Bill Myatt and he thinks the PAS is a good fit for 211’s capabilities and purpose.  Bill (Blake) will write up background info on EPC and PAS and included the KCs phone numbers and email all to Bill Myatt. What does this mean? During an event, the KCs will be able to call 211 and provide updates to our local situation and then anyone can call 211 to hear the volunteers relay our updates!
e) Updates on Road Captain recruitment;  need corrections to existing RC contact info. Bill to follow up on miscellaneous errors in data.

5) EPC “Phone Labels” for each Road Captain;

Importance of their distribution. Road Captain to customize for their own road using Terry’s template.

Betty suggested adding date stamp to Phone Labels (since there will likely be changes in the future).

Bill will buy and bring Avery 5392 labels for the next meeting, but no need to wait: Sydney reported she was able to adapt Terry’s template for another Avery size she had at home. 

The labels are another opportunity for recruiting participants; they should be distribution to non-participants as well.

6) What is the criterion for an Emergency Call?

Clint presented various situations for the Committee to discuss so, perhaps, additional guidelines can be created for the Key Communicators.

a) Fire

b) High Wind event

c) Earthquake

d) Discussion on boundaries of what the area of interest should be. Defining geographical boundaries. 

e) Are these events that could potentially effect multiple homes within the area. 

Bill discusses a conversation had with RC about difference between highly localized event vs. public event (i.e. one that few people would see and therefore would be appropriate for participant to call a KC directly vs. another on a public road that dozens of people could call in, overwhelming the KCs). Phenomenon with 911 where accident on road, they get swamped with phone calls, how to filter cause only one call is needed. 

Trying to balance simplicity on one hand, and answering every possible event on the other hand. Things should converge over time to use common sense. If it’s something big that has the potential to affect many residents or properties, call a KC.

Clint said his perception is that most participants view the PAS as something that calls them and they may not be thinking about the fact that they can call information into the system--this is something we need to make people aware of.

There will be a different event and a different response every time. 

KCs (and possible RCs) need to know how to contact Sonoma County Fire Dispatch and Sheriff before contacting 911 for information about an event.

There is also a dispatcher in Saint Helena that can be called. 

Scanners could be used more?  Understanding the language could be challenging to newbies.

7) Call content outlines (for specific types of emergencies). Clarify or outline the content of calls for various emergency situations.  

-First priority should be highly localized information not available elsewhere. For example, road closures, bridge closures, landslides, etc.

-Second priority: what short, concrete recommendations can be made in specific emergencies? For example, alternative driving routes, where to go to get medical help (in a big emergency, like a major earthquake), etc.

- Outline for wildfire call (have draft from Terry & John) Terry wants to push this out to next meeting due to time? 

- Outline for earthquake call (Char and Sydney—Sydney to revise for discussion)

- Outline for landslide call (Bob to do)

- Outline for ongoing criminal activity call

- Outline for flooding call (Betty)

- Other?

- How to communicate with non-English participants? (Maggie) Do as a separate list?

8) Truthing the Maps: progress so far?
Progress update. 

Calistoga Road has dangerous sections, Sydney suggests putting a mailer together for her group section due to difficulty of getting to all the houses. 

Gather maps and turn into Road Captains, try not to inundate Andrew Maclean too much. But maybe not wait for Betty to return if updates are available, i.e. OK for RCs to forward completed revisions for their road to Andrew. 
8A) Emergency Preparedness sites and resources. 

1) Phone Book 

2) Web sites… 

a. http://www.firesafesonoma.org/
b. Google Search. 

c. COPE presentation at Mohnan’s Rill. 

3) Identifying resources in Alpine Valley 

FYI, Gates Road DOES NOT CONNECT THRU TO Mattei Road!!! (Google maps, etc. say otherwise)
9) Scanners: the use of emergency (police/fire) scanners

http://www.radioreference.com/apps/audio/?ctid=231
10) EPC Blog by Clint

http://fmwwemergency.com/ 

Had trouble getting this address to come up; 08-15-09 update: still cannot see site (although Bill has in the past)
Comments, ideas, contributors?
Everyone visit blog and see how to deliver feedback. 

During event, if access to internet available, who would be willing to work the blog and update blog. 
11) Key Communicators:  Ray Krauss, Sherry Soleski, Clint Mitchell (and Bill Blake as back-up)

12) Next EPC Meeting:  September 10th, 2009. Thursday. 

13) Future Agenda Topics:  

A) Broadcast texting on cell phones:  in major events, with phones lines down and cell phone circuits overloaded, text messages can still get through. CallingPost is working on a broadcast text messaging system; an alternative is Twitter (now used by Sonoma County sheriff).

Miscellaneous:

Clint wants to create 2 sets of laminated RC phone list and instruction sheet for his car. 

FYI: Pogowave thru Sonic (wireless, non-satellite, broadband internet service). Bill knows where the tower is:  between two sets of high-voltage wires on the hill off Los Alamos Road…is visible from both Ray’s and Bill’s houses.
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