FRIENDS OF THE MARK WEST WATERSHED

Minutes from general meeting 11-15-07

Schedule for the next year:

After a brief discussion the following dates were chosen for 2008:

Hike and Hoot-            April 19th

Creek Cleanup -           May 3rd.

HMDD-                       October 25th

Guest Speaker:

Kara Heckart is the executive director of the Sotoyome RCD.  She did not come with a formal presentation, but came to participate in a conversation with us about creating a Strategic Plan:

Ray and Pat have been working on a loose structure about what it takes to create a strategic plan; Kara was asked if other watershed groups have strategic plans, she did not know, but will investigate.  

The RCD recently created a strategic plan; Kara will email us a copy.

Several questions were formulated that would be a useful starting place for creating a strategic plan:

How do we define our watershed? 

What do we want to accomplish 

What kind of leadership would we like to have? 

How do we want to make decisions? 

What organizations can help us? 

How do we fund our activities? 

Once these questions are answered we can begin gathering scientific data which we can then use to help create a watershed stewardship plan

This is a large undertaking and will require commitment from everyone

There were several who wondered how far we wanted to reach out “downstream”  Kara offered that the RCD would be reluctant to take on the lower watershed as well, from their perspective our watershed is from Porter Creek up

The conversation wandered into a discussion about possible destructive activities of neighbors.  Steve offered tht use of his extensive law library for our reference and also informed us that if any legal action should become necessary he will offer his services pro bono.

There was hope that over the winter a committee would develop to begin discussing these issues.  Several people expressed interest in having some consensus training to start with

There were question about the wisdom of involving the federal government in our efforts, the response was that it would be best to at least explore all our options

We agreed to suspend regular meetings through the winter and that those who are interested will continue to meet at the Alpine Hall, the first meeting will be on December 13th and the second on January 17th

The meeting was adjourned and the HMDD committee met

Respectfully submitted,

-Josh Tracy

