FRIENDS OF THE MARK WEST WATERSHED
Minutes from general meeting 02-21-08
Minutes of 11-12-07:
APPROVED, with no amendments

Meeting structure:

The steering committee met recently and discussed our recent consensus meetings and how we might run our meeting differently.  They recommended that we adopt a facilitation model beginning at this meeting.
The basic structure will consist of four people, a clerk, stack keeper, scribe, and minute taker.  This was APPROVED
We also agreed to abide by the following working agreement during our meetings:
1- listen carefully and respectfully

2- consider the best interests of the group not just yourself

3- consider the possibility that others may be right

4- participate and share your views fully and honestly

5- be brief and concise

6- aggression or personal attacks are not ok

7- be solution centered don’t just criticize, offer suggestion

8- don’t repeat what has already been said

9- talk one at a time

10- limit cross talk

11- anyone can call for a process break at any time

Liability Release:

We reviewed and signed MRA’S liability release form, this will now take place at every meeting
Nomination of officers:

After a lengthy discussion about nominations for officers and creating several new committees we agreed to retain the existing officers for the next few months and focus our energy on creating our strategic plan.

There was a suggestion to create of list of crucial upcoming tasks so we keep our organization strong and in the public view. After more discussion Ray and Pat agreed to create this list.  
A visitor from the Pepperwood preserve observed that we seemed to be inconvenienced by our success and commended us for our efforts
Hike and Hoot:

The committee will meet at Ray’s house next Sunday 1:00 p.m.
There was a discussion about how many people to send the newsletter to; we agreed to send it out to our entire mailing list, but to limit the number of people who may attend to 75.  People will be asked to RSVP if they wish to attend

Creek Cleanup:

The creek cleanup will be May 3rd and 4th, meet at Doerkson’s at 9:00 a.m. and bring your own gloves
There was a reminder to have the dumpsters clearly labeled
Strategic Planning:
Ray, Pat, Richard, Penny, Paul, and Josh agreed to meet on March 16th at 1:00 to discuss creating the roadmap for our strategic planning process, they will report at the next meeting
Harvest Moon:

There was a proposal to not have a large dinner/dance this year, in large part because Sherri can no longer donate her services.  There was a lengthy discussion and general agreement that any HMDD would at certainly be scaled back from last year.  There was hope that the energy that has traditionally gone into planning the HMDD could be put towards creating our strategic plan

If there is sufficient interest we may have a small scale gathering at the Alpine Hall 

The discussion was tabled until the next meeting
New Neighbors and Land Use:
Several members spoke with the new owners of the Mattei property and were assured that they did not have any immediate plans to further develop the property and would like to meet with us.  The new owners live in Oakland and may come up for the creek cleanup or Hike and Hoot
Respectfully submitted,
-Josh Tracy

