FRIENDS OF THE MARK WEST WATERSHED
GENERAL MEMBERSHIP MEETING
FEBRUARY 21, 2008 Consensus
MONAN'S RILL HUB
5:00 - 6:00 GREET AND EAT
Please bring food/drink to share, spend some time catching up with other Friends after a short wet winter apart.  

6:00 BUSINESS MEETING
Message from Pat Gray

The Strategic Planning committee had one meeting in December.  Therein we made our first decision which was to schedule Consensus Training.  There were almost 30 people at our Consensus Training Workshop at Alpine Hall.  One thing I think we leaned from our consensus workshop it is that a facilitation team might be good to better facilitate our monthly meetings.  I am inviting us to create a facilitation team and second to choose three people from the team to facilitate each meeting, and rotate those three people every month or so.  I have added Consensus & Facilitation to our agenda so that it can be discussed.  We will also 

Suggested Facilitation Team:

- Facilitator of the meeting 

- Note Keeper

- Stack Keeper (posts names of people wanting to speak)

- Time Keeper, if called for (advises facilitator)

Business Agenda for February 21, 2008 General Meeting
w/ suggested time frames: 

Consensus & Facilitation - (45 minutes)

1. consensus workshop summary from people who attended

what you learned.....what you would like to see implemented in our meetings?

handout of process summary from workshop (please bring yours and we will print more)

2. discussion and consensus on how to structure our meetings going forward

3. discussion and consensus on ground rules for meetings

Election of Officers - All seats are open for nominations and volunteers (15 minutes)

1. President

2. Vice President

3. Treasurer

4. Secretary

Committee Chairs - interim leadership group pending final strategic plan (30 minutes)

1. Facilitation Team (Convenes rotating teams to facilitate general meetings) 

2. Strategic Planning (Convenes ongoing meetings and reports to membership)

3. Land & Water Stewardship (creek keeper, forest keeper, road and development keeper)

4. Fundraising/FMWW Events (event oversight and grant application)

5. Meet & Greet Team (official face and speakers for FMWW)

6. Education and Outreach (other watersheds, 

Old/New Business
1. FMWW 2008 Calendar of Planned Events (45 minutes)

A. Discussion and Approval of 2008 fund raising, restoration and charitable events, i.e:

- Hike & Hoot  (April 19)

- Creek Clean Up (May 3)

- Exotic Plant Management 

- Harvest Moon Dinner Dance (Oct 25)

- Other options:  Dance at Alpine Hall

B. Create committees to produce events and set dates for first meeting

2. Strategic Planning - Update  (5 minutes) Set schedule of meetings over time.

3. New Neighbors and Land Use Issues (15 minutes)

- Outreach efforts - Mattei Property

Announcements 

Next  Membership Meeting:  March 20th 2008 - Monan's Rill Hub
Please Note:  All attendees at our monthly meetings will be asked to sign a general liability release for the benefit of Monan's Rill.  
Directions to Monan’s Rill ~ 7899 St. Helena Rd.. Santa Rosa CA 95404
Approx. 4 miles on St. Helena Road from Calistoga Road.   At the bottom of a sharp S turn, there are several mailboxes on the left at the base of the main drive onto the land. You will also see a sign for Monan’s Rill at the entry on the left side of the road.   Go up the gravel drive. Please keep your speed below 15 mph. Monan’s Rill community hub is about a mile up the drive.   Once you get onto the property, keep going straight, curving around to the left until you get to a "Y".   Take the left fork, cross over the bridge, down and past the community garden on the left.  Turn right at the ‘T’ and pass the long house. The community building is on the right and parking is on the roadway or in the parking lot area on the right.  Please leave your pets at home  ~ stay clear of the ponds  ~ no smoking
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