 FRIENDS OF THE MARK WEST WATERSHED

 GENERAL MEMBERSHIP MEETING

Bring a New Friend!

April 17, 2008 

MONAN'S RILL HUB

5:00 - 6:00 GREET AND EAT

Come early,  bring food/drink to share, spend some time catching up with other Friends.  Good time for committees to confirm reports to general membership or set dates and announcements to add to the Agenda before the meeting.

6:00 BUSINESS MEETING

Facilitated by Dave Tracy - Consensus Training, (ongoing)

Consensus & Facilitation - Dave

- Explain and set up process, review agenda, invite amendments, and set time estimates.

- Ask that everyone sign Monan's Rill liability release

Business Meeting

A. Approve March Minutes – (handout) - Josh

B. Financial Report – Bill

C. Committee Reports

1.  Strategic Planning – (5/17/08 Retreat) - Ray (location, share proposed agenda, next planning meeting)

2.  Hike & Hoot –  (April 19, 2008) Flyer handout - Ray 

3.  Creek Clean Up – (May 3 – 4, 2008, Doerkson's 9:00 a.m.) Richard

4.  2008 Fundraising/Events - Pat

5.  Creek and Fish Report - Richard       

Old Business

A. List of leadership team tasks – Ray and Pat

List is under construction by Ray and Pat.  Nothing to present this month. 

Announcements ?

Next  Membership Meeting:  May 15,  2008 - Monan's Rill Hub

Please Note:  All attendees at our monthly meetings will be asked to sign a general liability release for the benefit of Monan's Rill.  

Directions to Monan's Rill ~ 7899 St. Helena Rd.. Santa Rosa CA 95404

Approx. 4 miles on St. Helena Road from Calistoga Road.   At the bottom of a sharp S turn, there are several mailboxes on the left at the base of the main drive onto the land. You will also see a sign for Monan's Rill at the entry on the left side of the road.   Go up the gravel drive. Please keep your speed below 15 mph. Monan's Rill community hub is about a mile up the drive.   Once you get onto the property, keep going straight, curving around to the left until you get to a "Y".   Take the left fork, cross over the bridge, down and past the community garden on the left.  Turn right at the 'T' and pass the long house. The community building is on the right and parking is on the roadway or in the parking lot area on the right.  Please leave your pets at home  ~ stay clear of the ponds  ~ no smoking

    ______________________________________________

FRIENDS OF THE MARK WEST WATERSHED

 

Minutes from general meeting 03-20-08

 

 

Minutes of 02-21-08:

 

APPROVED, with no amendments

 

Present:

 

Jeff, Ray, Josh, Paul, Richard, Sherri, Linda, and Marcel

 

Hike and Hoot:

 

Bill created a flyer that was sent out to our mailing list

 

The minutes of the last meeting of the Hike and Hoot planning committee were reviewed, the list of tasks and positions was also reviewed

 

We were reminded to ask our musician friends to bring instruments to the event

 

Strategic planning:

 

The committee recently met and decided to hold a retreat to begin the process of creating a strategic plan.  This first phase would focus on our internal structure, who we are and how we make decisions.

 

Dave will be asked to facilitate to retreat which will be held on 5/17.  The location for the retreat will be decided at the next general meeting

 

Meeting of committee, they would like to have a planning meeting 

 

Creek Cleanup:

 

Richard has everything in place except reflective safety vests, the county has an allotment of them, and are currently out, please bring vests to the event if you have them

 

Richard is researching securing additional vests

 

The cleanup will be on May 3rd and 4th; we will put out signs on the day of the event

 

Creek Report:

 

Richard recently saw several steelhead spawning

There was a 7 person turnout for the recent scotch broom removal day

 

Respectfully submitted,

 

-Josh Tracy

