May 17, 2008
Strategic Planning Retreat
Monan's Rill Hub
8:30 - 4:00 p.m.

Purpose of the Retreat:  Working Together We Will Craft & Agree Upon a Foundation for the Future of FMWW

Your Input is Essential! 
Help Chart Our Future ~ Create Intention ~ Define FMWW Function & Possibility
   
Please RSVP in order that we can provide Notebooks, Breakfast and Lunch food and drinks ~  539-2825 or email graybird@vom.com by Thursday

Retreat Committee:  Ray Krauss, Penny Sirota, Linda Sartor, Paul Marking, Pat Gray, with the assistance, wisdom and guidance of Dave Tracy.

8:30 AM           Gather at the Hub.  Breakfast food, coffee, tea, juice, fruit. 

9:00                  Introduction - Ray,  Dave
Purpose: overview of Strategic Planning and FMWW part in that process:  why start here? - Pat
Focus of the Retreat (to construct and agree upon an infrastructure for FMWW)
Review of agenda, ground rules, etc.

9:30                  Who Are We? - Dave and All
            -         Philosophy
-                  Core Values
-                  Boundaries of interest (geography and intention)
-                  Mission Statement 
 
11:00                BREAK
                       
11:15                Structure (Bylaws)
-                  Decision making process  (handout) – Penny
§        Who participates in decision-making?
§        Quorum, Back up Voting, 
-                  Membership - Paul
-         Legal Structure (Presenter) - Ray
§        Leadership Structure & Roles – Ray
 
12:30                LUNCH
 
1:30                  -           Committees – Authority – Decision Making – Roles
                                    - Administrative Committee - Ray
                                    -           Standing Committees - Proposed List - Pat
 
2:30 BREAK     GROUP WALK

3:30 p.m.          - Consensus on where we agreed and where we did not

- Next Steps
-           Defining other aspects of the MW Community

4:00      Salutations and Good Day

Please Note:  All attendees will be asked to sign a general liability release for the benefit of Monan's Rill.  

Directions to Monan's Rill ~ 7899 St. Helena Rd.. Santa Rosa CA 95404

Approx. 4 miles on St. Helena Road from Calistoga Road.   At the bottom of a sharp S turn, there are several mailboxes on the left at the base of the main drive onto the land. You will also see a sign for Monan's Rill at the entry on the left side of the road.   Go up the gravel drive. Please keep your speed below 15 mph. Monan's Rill community hub is about a mile up the drive.   Once you get onto the property, keep going straight, curving around to the left until you get to a "Y".   Take the left fork, cross over the bridge, down and past the community garden on the left.  Turn right at the 'T' and pass the long house. The community building is on the right and parking is on the roadway or in the parking lot area on the right.  Please leave your pets at home  ~ stay clear of the ponds  ~ no smoking
