FMWW AGREEMENTS Reached by Consensus May 17, 2008

The following proposals were adopted by consensus at our working retreat on May 17, 2008.

I.
Suggested Working Agreements:
1. Listen attentively.

2. Keep an open mind.

3. Participate: share ideas, ask questions, check your assumptions.

4. One person speaks at a time.

5. Keep on task and topic – be concise and solution centered.

6. Consider the best outcome in terms of the  group’s goals.

7. It's okay to disagree. . . please do so respectfully.

8. Start and end on time

AGREED.
II.
Vote-to-vote Consensus Backup:
(Jeff made the following comment while Standing Aside: "We should be able to work out problems within our consensus framework; voting backup seems contradictory.")

The following people will continue to work on the vote-to-vote aspect of our decision-making:

Penny Sirota (convener)

Ray Krauss





Sherry Soleski



Linda Sartor

Richard Baril



Pat Gray

Paul Marking

In the future, we will adopt a vote-to-vote backup to consensus. AGREED.
III.
Review of Agreements:

1. Consensus is needed to reverse a previous consensus decision.

2. We will review our agreements every three years.

3. Agreements adopted by consensus will henceforth be noted AGREED (in bold) in the minutes and in this document.

4. Our intention is to be adaptive and open to change.

5. We will review our Working Agreements annually.

AGREED.

IV.
Membership/Decision-making:

In order to become a member of Friends of the Mark West Watershed (FMWW) and participate in decision-making, one must:

1. Agree with and support the FMWW vision, mission statement, and decision-making process.

2. Attend two consecutive general membership meetings (one may participate in decision-making upon signing the meeting attendance book/log and attending two consecutive meetings, and thereafter for life or until withdrawal or removal from membership).

3. Furthermore, meeting agendas and minutes will be sent to members via email. Members without an email account are responsible for making alternate arrangements to receive meeting agendas and notices.

4. Finally, the FMWW vision, mission statement, decision-making process, and policy concerning emaling meeting agendas and notices will be clearly stated in the meeting attendance book/log and periodically announced at meetings.

AGREED.
V.
Legal Structure:

Until there is a compelling need to organize as a non-profit entity, we will refrain from doing so; however, we will attempt to structure our organization in a way that will allow for an easy transition to non-profit status.

AGREED.
VI.
Governance Structure:

The FMWW Governance Structure table attached at the end of this document is hereby adopted in its entirety.

AGREED.
VII.
Budget Process:

1. Budget Creation:  budgets are made either in committees (and then forwarded to the general membership) or simply created at general membership meetings.  A good starting point for many budgets is a recap of the previous year’s expenses (see Income-Expense.xls file from Treasurer).

2. Budget Approval:  all budgets must be approved in the general membership meetings and recorded in the minutes.

3. Reimbursements:  all reimbursements are made in accordance with the appropriate approved budgets.  All reimbursements require paper receipts (or photocopies) to the Treasurer.  Expenses should be submitted in a timely fashion—preferably within one week of the expense.  Expenses materially beyond (5% or more) of their budget must be submitted to the general membership for approval.

4. To look specifically at our four types of expenses and their budget processes:

a. Regular annual projects (e.g. Hike & Hoot, road clean-up, etc.). The group (either committee or general membership) decides on scope of project, assigns people to get costing data, and submits a budget for the general membership’s vote.

b. Special projects (e.g. consensus training).  An opportunity arises, someone submits an idea and related costs to either the appropriate committee or the general membership, and it is voted on by the general membership.

c. Small, incidental expenses (e.g. reimbursing people for paper, ink, postage) for tasks agreed upon by the general membership. For example, if Pat is printing a lot of FMWW materials for distribution at general membership meetings, it is understood that she will submit for reimbursement of paper and ink.  Ideally, we should capture these miscellaneous expenses into a budget category, such as Annual Office Supplies & Materials for some such amounts, like $300/year.   If incidental expenses are part of a Project (e.g. writing thank you notes for HMDD auction donors), we should categorize those expenses as part of that specific Project.

d. On-going expenses (e.g. Website hosting, email service, etc.).  These are previously agreed upon (by the general membership) expenses that should be part of the overall annual budget process.   Typically, there is no discussion of these expenses unless there is a certain or suggestion for improvement from the general membership.

AGREED.

VIII.
Leadership Team for June 19, 2008 Meeting:

The following people have agreed to serve in the named capacities through our next general membership meeting on June 19, 2008:

Chair

Ray Krauss (will prepare and send meeting agenda for 6-19)

Co-chair
Harriet Buckwalter

Secretary
Josh Tracy

Treasurer
Bill Blake

Facilitation Team
*:  Linda Sartor, Richard Baril, Harriet Buckwalter, Bill Blake

*Linda has agreed to facilitate the next meeting; the team will determine among themselves how to handle the roles of scribe, stacker, and timekeeper.

AGREED.
