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FRIENDS OF THE MARK WEST WATERSHED
GENERAL MEMBERSHIP MEETING
November 20, 2008, 6- 9 PM 
MONAN'S RILL HUB

Facilitation Team

Penny, Ray, Amy, Linda
6:00 Sign in and shared munchies.

6:30 Business Meeting

· How to define/handle “respect” for one another when debating issues -- Do a quick brainstorm identifying what we mean by respect. Include items such as patience, avoiding interruption, refraining from name-calling.
· Approve October and Nov. 10 meeting minutes.

· Review financial report (Bill). 
· Standing Committees -  (Amy, Grif, Ray, Bill and Linda will share brief draft summaries of the charges of the committees): We suggest putting this discussion off until the next meeting in order to focus on the Cornell issue for now.
· New contact info for website – Harriet will post her email address, but is not comfortable with listing her phone number. This is best passed to someone on the outreach committee once it is up and running.
· Russian River Blue Circle – Those who attended will briefly report.
· Newsletter – first draft: Bill can put it together. Ray to write some, who else? 
· Conflict resolution process: We think it would be good to have an agreed-upon strategy in place so we know how we will proceed if we find ourselves in conflict. For now (just as a temporary measure until we have time to discuss further), we suggest using the strategy that Linda introduced to some of us last winter. Each party of the conflict gets to respond to the following four questions while others listen: What happened from your perspective?  How do you feel? What do you want? What are you willing to do? 

· Set up email protocol for group (i.e. – who to include in the email loop when there are active, daily updates within committees -- Suggest for now, whenever a subgroup is starting to function via email, an invitation goes to the whole list with instructions how to get an email address added to that subgroup list if desired.  
· Posting larger files to website and providing a link for those on dial up – what’s the criteria for deciding what to post? We suggest that for now, Bill make the decision based on our mission statement and if anyone objects to something that gets posted, please contact Bill. 
· Propose setting December’s meeting one week earlier due to holiday schedules? – December 11?

· Debrief on hearing for Cornell winery: Be sure to leave some time to determine/review next steps. What? How? Who? When?
· Process for making quick decisions as an organization: We need to come to some decisions about called meetings. When is it okay to make decisions at a called meetings? How much notice needs to be given, etc.? 

· How did it all go with this latest issue? What did we learn? What do we need to do differently?

· McDonald Ranch – drainage into the creek?

More New Business for Future Agenda (or this one if time permits)

· Pride

· Grapes going in somewhere else in upper watershed – Who is looking into this? Jim? Ray?

· Push for prosecution for code violation - moving water

· Which agencies need to talk together? How can we facilitate this? (CDF, County, Fish and Game)

· Rope Course 

· How to establish whether emails posted on large list are from individuals or from someone representing the group).

Next Membership Meeting:  December 11?, 2008 - Monan's Rill Hub
Directions to Monan's Rill ~ 7899 St. Helena Rd.. Santa Rosa CA 95404Approx. 4 miles on St. Helena Road from Calistoga Road. At the bottom of a sharp S turn, there are several mailboxes on the left at the base of the main drive onto the land. You will also see a sign for Monan's Rill at the entry on the left side of the road. Go up the gravel drive. Please keep your speed below 15 mph. Monan's Rill community hub is about a mile up the drive. Once you get onto the property, keep going straight, curving around to the left until you get to a "Y". Take the left fork, cross over the bridge, down and past the community garden on the left. Turn right at the 'T' and pass the long house. The community building is on the right and parking is on the roadway or in the parking lot area on the right. Please leave your pets at home ~ stay clear of the ponds ~ no smoking.  Please Note:  All attendees at our monthly meetings are asked to sign a general liability release for the benefit of Monan’s Rill.
