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 Friends of the

Mark West Watershed
Protection ~ Restoration ~ Preservation

Minutes 02-19-09

Financial report:

We reviewed the projected budget that Bill prepared for the upcoming year; we will likely run a deficit of $665.00 for the coming year without any more fundraising

There was a discussion about keeping a minimum amount in our checking account; we currently have a little over $11,000.00 in the bank.  There was discussion about the amount and what options we might want to leave ourselves

We will set aside $9,000.00 in our checking account to only be used for fundraising; this may change when a new fundraising plan is in place APPROVED
McDonald Ranch:

There was a report on communications with Linda McDonald about her property; we contacted her personally before filing a complaint about her corrals next to the creek.  When we contacted she agreed to take the animals out and we did not file a complaint.
Linda McDonald was present and expressed that she would have preferred more direct personal communication.  She supports our efforts and thinks many in the area need more education about how humans impact the creek.  She has moved all the animals out of the corral we were concerned about.
Linda was asked if she could commit to not adopting any more animals unless there was suitable place for them, Linda was unwilling to make that commitment

Several members shared their concerns that we had spent so much time rehabilitating this area on her area and that by putting animals back she had negated all our efforts,  some members expressed very strong feeling that it would be pointless to restore this area unless Linda could commit to never putting animals in it.  The stewardship committee will address this issue and Linda McDonald is willing to meet with the committee.
Calling of Quick Decision meeting:

There was a proposal to state the purpose for times the co-chairs would need to call a called meeting to make quick decisions

There was a discussion about the wording of the proposal and concerns about decisions that might be made to quickly.  Some concerns were alleviated by the fact we had approved keeping a reserve fund in our checking account
As servants to the whole group, the two Co-chairs will call a meeting if a committee believes a pressing and urgent issue warrants it, as long as it doesn’t conflict with other circumstances of which the Co-Chairs are aware or result in an expenditure of greater than $500.  When deciding not to call a meeting, the Co-Chairs will talk to stakeholders to strive to resolve the issues in as timely a manner as possible.  If a Co-Chair is unavailable, then the three other members of the administrative committee will call the meeting.  APPROVED
Option of last resort:

At the meeting of 06-19-08 we approved the language the strategic planning committee recommended for the Option of Last Resort: Super Majority Vote, Quorum, and Core Values
Road cleanup:

Richard is not willing to plan and organize road cleanup this year, the turnout was low last year and it was not worth the effort.  He would be willing to organize scotch broom eradication and suggested one option might be to have volunteers adopt sections of road

Many people spoke in favor of keeping the creek cleanup and making it more inviting and advertising it more.  The Community Building  Committee will take on the planning and logistics of planning this event, Richard will help them by sharing what he has done in years past
Jeff is willing to bring down his trailers to help sort materials if we do not want to have the dumpsters hauled up
The date for the cleanup will be April 18th; Bill had $110 in the budget for the event
Richard shared that you can call Hank at Sonoma County Road Maintenance to report dumped trash on the road; his phone number is 565-5100

Committee reports:
Community building:

Amy will be the convener for this committee 

Stewardship committee:
The next meeting will be on March 7th at Ray’s house from 10:30 – 12:00, they will meet at 8:30 for a walk for those that are interested
Emergency Preparedness:
Sheri wrote an article for the Alpine Club newsletter with a recap of their previous work 

Automated phone trees were discussed; it is internet software you can pay for only when used, perhaps the Alpine Club would split the cost with us

Their next meeting will be on March 12th at 4:00 at Bill’s house

Community building:

Ray was helping Bill with some web pages; Bill put together a budget for the Hike and Hoot.  

The committee is discussing what to use for the advertisement, there was a suggestion to send postcards

Bill is putting together a PowerPoint presentation to promote the FMWW at the Hike and Hoot
Greg Damron has agreed to do a nature photography session at the Hike and Hoot, Arthur Dawson will also do something, they may alter the format somewhat this year and have one longer hike and several smaller hikes
The next meeting will be March 2nd at 5:00 pm at Penny’s house
Land use committee:
The committee approved their charge; they will meet as needed and do as much as possible via the web

Ray is the convener; there may be different leaders for different issues

Anything the committee wants to do will go to general membership first, they will only speak in public on behalf of and with consent of the group

They are working on ways to get more notification from local agencies when any new projects are begun in our watershed.  
They will continue to participate in the Sonoma County Water Coalition, when the coalition wants us to join issue, the committee will bring it back to the group.

The committee drafted a letter to supervisors against the recent grading ordinance changes; they also drafted a letter to Guy Davis inviting him to a future meeting

Respectfully submitted, 
Josh Tracy

�EMBED Unknown���
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