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 Friends of the

Mark West Watershed
Protection ~ Restoration ~ Preservation

Minutes 03-19-2009

Minutes of 03-19-2009
APPROVED with the following corrections:

We reviewed the projected budget that Bill prepared for the upcoming year; we will likely run a deficit of $665.00 for the coming year without any more fundraising

We will set aside $9,000.00 in our checking account to only be used for fundraising; this may change when a new fundraising plan is in place APPROVED
The Community Building Committee will take on the responsibility for the Road Cleanup event

At the meeting of 06-19-08 we approved the language the Strategic Planning Committee recommended for the Option of Last Resort: Super Majority Vote, Quorum, and Core Values.

As servants to the whole group, the two Co-chairs will call a meeting if a committee believes a pressing and urgent issue warrants it, as long as it doesn’t conflict with other circumstances of which the Co-Chairs are aware or result in an expenditure of greater than $500.  When deciding not to call a meeting, the Co-Chairs will talk to stakeholders to strive to resolve the issues in as timely a manner as possible.  If a Co-Chair is unavailable, then the three other members of the administrative committee will call the meeting.  APPROVED
Financial report:

Our current bank account balance is: $9549.56


The only expenses since the last report is $200 in postage deposits spent on Hike and Hoot invitations


We received $1880 in donations following our December 2008 newsletter; our fiscal sponsor will charge a $94 administrative fee for these donations

Alpine Hall:

The Alpine Club recently held a board meeting where they engaged in an exciting conversation with Jean about her desire to have the Hall come back to the community

There will be a committee formed that will research how to raise funds and make sure the financial responsibility for the hall will not lie solely on the Alpine Club.  Grif volunteered to sit on the committee

At the upcoming Alpine Club meeting members will be invited to join the Research Committee, the committee will report back to the summer meeting of the Alpine Club (July 11th) with a plan.  If the committee determines that acquiring the Alpine Hall is unrealistic they will assist Jean in finding a private buyer

Jean is not asking for full market value for the hall, rather she is asking that her mortgage (currently a little over $100,000) be assumed and also for monthly financial support.  She would also like to remain in her home for life, with the assistance of caretakers if needed
Ray informed us that we previously agreed to be a partner with the Alpine Club to investigate reacquiring Alpine Hall, there will likely be a board of directors that would run the Hall

There was a discussion about the possibility of a path from the Alpine Club to Saddle Mountain and the possibility of a parking lot across the road from Grif’s house that would be for access to Saddle Mountain
Emergency preparedness committee:

The last committee meeting was well attended; Bill did research about a phone alert system.  The key communicator could record a message and sent it out to everyone who was signed up; this would cost 12 cents per call.  The committee thought that residents might find this less intrusive than a phone tree

Ray will be answering questions about this at the Alpine Club meeting on Saturday

Grif thinks we should recommend Verizon to people who live in the watershed because it works better than other cellular service

Community building committee:

The invitation for the Hike and Hoot has been sent out; there are four speaker so far and the committee is looking at getting someone to guide a nature awareness talk.  

MRI donated $300 to the Hike and Hoot
Ray and Bill will make chili, other will make big pots of rice, and Jeff will bring popcorn

The committee is still talking about whether to do a raffle or live auction to raise money at the event, they decided to focus on offering skills and services that community has as prizes.  Donations so far include:
Grif offered a cutting board

Linda offered toffee

Chris Peterson offered services as a Life Coach
Doerkeson/Tauzer will donate a case of beer

Jeff will donate popcorn and spices

There were several suggestions for different strategies for both live auctions and raffles
The next committee meeting is March 30th 5 p.m. at Penny’s

There is a wildflower festival on Saturday April 11th at Pepperwood; the committee is looking for volunteers to man a table at the event

The Road Cleanup will be on Saturday April 18th at the Doerksons from 9:00 to 1:00, lunch at 1:30 

There will not be dumpsters this year, Jeff is bringing his trailer

The cleanup will happen rain or shine, bring grabbers or pickers if you have them
Amy is withdrawing as convener of the committee
Fundraising committee:

Pat and Sherri drafted a charge for the committee:
To raise money to support the FMWW’S operating expenses, funding local programs (Road Clean up, Hike and Hoot), and donations to groups that support our vision, possible litigation and additional fundraising efforts. The Fundraising Committee will bring ideas for possible fundraising, which will then be carried out in conjunction with the Committee, by the larger population of the FMWW.

There were requests that the Committee first come up with a fundraising plan because of the conditions we placed on our money
Land use committee:

Ray is resigning as convener because he needs to dedicate time to the effort to acquire Alpine Hall, Jim will be the new convener, and Ray will continue to provide support

There is an ongoing hearing in front of the North Coast Regional Water Board with regards to their impaired waterbodies. The water board is being asked to come up with a plan and schedules to address these waterways; they currently have the Mark West Creek scheduled for restoration in 2019
Jim has drafted a letter to the board saying they should not wait until 2019, this letter was distributed to the group via email and was APPROVED 

Stewardship committee:

The Stewardship committee has not yet been convened
The first meeting will be on Thursday, April 2nd at 5:30 p.m. at Ray’s house 

The Laguna Foundation recently held a stakeholders meeting, there were interesting science reports, including one that suggested that the Mark West Creek could be a significant Coho rehabilitation stream.  The Laguna has asked some of us to help put together a framework of how The Mark West Watershed relates to the Laguna
History committee:

There is still no convener for this committee; The next meeting will be on Tuesday April 7th at 10:30 a.m. at the Doerkson’s house
Land Use committee:

The next meeting will be on Tuesday April 14th at 5:30 p.m. at the Doerksons house

The Cornell winery is on hold, a letter has been submitted to Guy Davis informing him that we would like to meet with him, 

Respectfully submitted,

-Josh Tracy
