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FRIENDS OF THE MARK WEST WATERSHED
GENERAL MEMBERSHIP MEETING
December 17, 2009, 6- 9 PM 
MONAN’S RILL HUB

Facilitation Team

Linda, Penny, Ray, Amy
6:00 Sign in and shared munchies.

6:30 Business Meeting

Approve November minutes  - see note from Linda regarding November minutes: 
A note from Linda: It seems important to me to make this correction to 

the minutes ahead of the meeting, because it could affect what happens during the meeting. I want to make it clear to everyone that I did not suggest that the officers and facilitators continue for another year. This is important for everyone to know, because I think it is bad practice and would be setting a bad precedent if I did. What actually happened is that we sent around a sign up list for people to express their interest in serving the group in any of these ways (as officers and/or facilitators). I also asked for people in the room to nominate verbally anyone they would like to see consider doing one of the roles. Furthermore, I said that it was important that there be a nominating committee of at least two people who would take the list, the nominations, and any emails from anyone interested in fulfilling one of the positions or objecting to anyone who was being considered and come back in Dec. with recommendations to the group. No one volunteered to be on a nominating committee. After the list went around, the only names on the list were those of us already fulfilling those positions, minus two facilitators, and Josh who wasn't present at the time the list went around. Someone in the room proposed that we agree to accept these volunteers. We asked Greg if he would be willing to be a facilitator and he agreed. We decided to check with Josh to see if he was willing to continue as secretary. Finally, it is crucial for the group to find a fourth facilitator. We agreed that everyone would work on trying to find someone. Then we agreed that the final approval would take place at the December meeting.

· Financial Report - Bill

· Offers of support/collaboration from signup on website – Laguna Foundation (David Bannister) & Gail Odom (former county planner)

· Sonoma County Water Coalition (SCWC) - FMWW representative to SCWC
· Email list moderation – Harriet requests clarification from group about how the email lists are being moderated. In addition, she requests guidelines for the email lists in writing – see attached proposal “FMWWemaillistguidelinesDRAFT” to help begin this discussion.
· Agreeing to facilitators and officers for next year – We would like to encourage everyone to think about participating in the role of officers or facilitators. Following is a brief list of job descriptions:

· Co Chairs 
· Compile agendas for general meetings. 
· Speak for and represent the group. 
· Sign letters authorized by the group. 
· Other functions delegated by consensus of the group. 
· Treasurer 
· Maintain bank account. 
· Disperse funds. 
· Present financial reports at general meetings. 
· Secretary 
· Take meeting minutes. 
· Distribute meeting minutes. 
· Archive meeting minutes. 
· Facilitators 
· Meet ahead of each general meeting to plan facilitation 
· Conduct general meetings. 
· Cover the following roles: lead facilitator, stacker, recorder, timekeeper.
· Report back on finding facilitator for our January meeting – Linda

Committee Reports

· Community Building Committee– Greg
· Fundraising –Sherry
· Stewardship Committee - Greg
· History Committee – Linda
· Emergency Preparedness - Bill
· Land Use – what to do about convener
Next Membership Meeting:  January 21st, 2010 - Monan's Rill Hub
Directions to Monan's Rill ~ 7899 St. Helena Road, Santa Rosa CA 95404. Approx. 4 miles on St. Helena Road from Calistoga Road. At the bottom of a sharp S turn, there are several mailboxes on the left at the base of the main drive onto the land. You will also see a sign for Monan's Rill at the entry on the left side of the road. Go up the gravel drive. Please keep your speed below 15 mph. Monan's Rill community hub is about a mile up the drive. Once you get onto the property, keep going straight, curving around to the left until you get to a "Y". Take the right fork and make the next left at the mailboxes. The community building is on the left and parking is on the roadway or in the parking lot area on the right of the building. Please leave your pets at home ~ stay clear of the ponds ~ no smoking.  Please Note:  All attendees at our monthly meetings are asked to sign a general liability release for the benefit of Monan’s Rill.
