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 Friends of the

Mark West Watershed
Protection ~ Restoration ~ Preservation

Minutes 12-17-09
Present: Linda, Penny, Greg, Ray, Sherry, Jeff, Josh, Harriet, Bill, and Pat

Minutes:

The minutes of 11/19/09 were APPROVED with the following amendments:

The nominating discussion from Linda perspective happened in this manner:
We sent around a sign up list for people to express their interest in serving the group in any of these ways (as officers and/or facilitators). I also asked for people in the room to nominate verbally anyone they would like to see consider doing one of the roles. Furthermore, I said that it was important that there be a nominating committee of at least two people who would take the list, the nominations, and any emails from anyone interested in fulfilling one of the positions or objecting to anyone who was being considered and come back in Dec. with recommendations to the group. No one volunteered to be on a nominating committee. After the list went around, the only names on the list were those of us already fulfilling those positions, minus two facilitators, and Josh who wasn't present at the time the list went around. Someone in the room proposed that we agree to accept these volunteers. We asked Greg if he would be willing to be a facilitator and he agreed. We decided to check with Josh to see if he was willing to continue as secretary. Finally, it is crucial for the group to find a fourth facilitator. We agreed that everyone would work on trying to find someone.

Then we agreed that the final approval would take place at the December meeting.

Balance of bank account at the last meeting was $10, 473.41

Financial report:

We spent $18.00 on checks; we now have $10,455.51 in the bank
We have received $405.00 in donations so far from the last newsletter 

Sonoma county Water Coalition (SCWC):

Jim has resigned from the Land Use committee and is not longer our representative to this group, after some discussion we decided that this group does not require our regular attendance; Ray will monitor their discussions and will keep us posted if there are issues that affect us.  Greg is willing to attend periodically
Email moderation:
We discussed guidelines for moderating emails that go out to our list, after a short conversation the following guidelines to were APPROVED, These will be included in the welcome message to new subscribers:
Welcome. This list is for information exchange among all concerned with good stewardship of the Mark West Watershed. The FMWW email list is a public list and any list member can post an email to the group. We ask that you please adhere to the following guidelines:

            -Emails should be informational in nature, and directly related to the watershed and the mission of FMWW.

            -If you post or forward a message about something that is not general knowledge, please include a sentence or two of explanation as an introduction to your email.

            -We welcome and encourage divergent opinions, but we ask that all statements be respectful and not contain personal attacks or profanity.

If a list member does not follow the above guidelines, please be advised that the member¹s future posts may be moderated and that she or he may be removed from the list.

Moderation does not mean censorship. One of our tenants is transparency
Harriet will forward future emails that may need moderating to Greg, Sherry, and Linda for assistance
Facilitators and officers for the next year:

All existing officers offered to serve another year in their offices APPROVED
Existing officers are:

Linda and Harriet - co-chairs

Josh - secretary
Bill - treasurer

Penny, Greg, and Linda – facilitators
Ray - reserve facilitator

We may explore having guest facilitators from our group and also opening the facilitation meetings to those who are interested

Facilitator of January meeting:
The January meeting was going to have a discussion of the Land Use committee splitting off from FMWW; there had been a suggestion to hire an outside facilitator for the meeting.  
There was general agreement that this would not likely happen in the January meeting, there was a discussion about replacing the February meeting with a one day retreat to discuss this issue and to clarify our mission, there was also a suggestion to do the retreat in lieu of our March meeting to give more time to plan for it
There was a suggestion to have an outside facilitator lead us in these discussions at a retreat
Many present had different ideas of what to focus on during the retreat with some wanting to focus on consensus training, revisiting our strategic plan, discussing the splitting off of committees, and what to do when members do not follow the procedures of the group
Ray, Penny, and Linda will meet to discuss the retreat; they will seek facilitators and come back to us with details and proposals
Fundraising:

The committee is considering a dance on one of the following dates:

March 13th (Saturday)

March 19th (Friday)

March 20th (Saturday)

They are proposing having a dance only; there may be appetizers and deserts available.  The committee will start looking for a band and will meet on January 12th to discuss more details and will bring a formal proposal to the January meeting
Land Use committee:

Ray will convene the next meeting in the first week of January

Respectfully submitted,

- Josh Tracy

