FRIENDS OF THE MARK WEST WATERSHED
GENERAL MEMBERSHIP MEETING
January 21, 2009, 6  - 9 PM 
MONAN’S RILL HUB

Facilitation Team

Linda, Penny, Greg
Attendees: Linda, Penny, Greg, Clint, Megan, Jeff, Sherry, Ray, Bill and Harriet

Approve December minutes: approved without changes.

Financial Report – Bill

1) $10,395.51 in bank account. Only expense for the month is $60 for Sonic.net.

2) Above amount does not include $620 raised by 11-2009 newsletter. $620 is 1/3 of what last newsletter raised, which was $1880. Bill’s speculation as to why the amount was so much lower this year:

a) the Great Recession

b) no hot-button issue (like Cornell was for 12-2008 newsletter)

c) possibly the recent discord between members that was aired on the FMWW email list serve

Also, in the 11-2009 newsletter, we had our first reader survey. We received a total of 10 responses. There were no strong negative impressions of us.  Most survey takers were moderately to strongly positive about FMWW; most of them also donated money while taking the survey.  Reactions to FMWW events and committee activities were very mixed;  for example, someone would strongly support the road clean-up but not the Emergency Prep Committee, or vice versa. Contact Bill if you want to read the summary of the survey results.

Bill’s thank you letter on FMWW letterhead for 2009-2010 donations:  approved by group; awaiting MRA approval of Hike & Hoot date (May 1).

Bill notes importance of setting dates for FMWW yearly activities in November for following year so activities can be fully promoted.

Website Document Submittals – removal of FMWW letter not written within consensus guidelines – Harriet. On the FMWW website, there is one problematic letter on FMWW letterhead, presented as “consensus” when in fact it was written by an individual, not the Land Use Committee.  Decision: remove the document and it take back to LUC to see if they want to submit the letter to the consensus process.

Website – posting on the site – further guidelines? Linda read current guidelines. When to remove a document? Whenever a member objects?  How do we vet a document that gets posted on the website?  Resolved: that published studies and press releases that are relevant to FMWW issues can be directly posted without committee approval.  

However, documents (e.g. letters) coming from individuals must first be submitted to the appropriate committee and then approved/rejected by the committee for posting.

Linda asks Bill to write a proposal for revisions to existing website guidelines. Bill to also create a form for the committees to use for submittal to the webmaster.  Information from that form, as well as our standard disclaimer, will then be added to the documents as its new first page prior to posting on the FMWW website.

March Strategic Planning Advance (it’s not a Retreat!)– Penny, Ray, Linda – suggested date is Saturday, March 20, 2010, 9AM to 3PM.  

(full agenda to come from Penny)
What have we learned and how to move forward in a positive way. How to clarify our identity?  How to be sustainable as an organization? 

Agenda:

Inventory of strengths

Review of agreements

Role of conveners

Discussion of committees:  who does what? What improvements needed to committees?

Dave Tracy: $250 as facilitator.  (Another facilitator quoted $1000 for a full day. ) Approved:  to pay Dave $250.

Resolved:  we will cancel the regularly-scheduled General Meeting on 03/18.

Committee Reports
Fundraising –Sherry – Budget proposal and details of dance – 3/13/10

The band: The Thugz. At Alpine Hall. Doors open at 6PM, music 7 to 10pm, desserts, bar, popcorn available--all for donations. Raffle. $20 tickets in advance, $25 at door. Tickets sold at Sunnyside Cottage. Or can be bought using a downloadable form from FMWW website, printed out, filled in and mailed with check; these will be “will call” tickets held at the door (not mailed).

$500 for band + estimated $500 for other expenses = $1000 Total estimated 

Poster art to come from Thugz.  Signs to be created and placed at Alpine Hall. Hoping for 100 to 120 people. Campfire outside, weather permitting.

Additional discussion of details of working the event. Small table needed for RCD and EPC information.
Stewardship Committee  and Community Building Committee– Greg. Stewardship and CBC joint meeting. Next meeting: Feb 7 at 11AM at Bill and Harriet’s. Clint wants to join stewardship committee.
History Committee – Linda.  OK that History be a joint committee with Alpine Club?  Approved by group.  Next, the AC will vote on being a joint committee at their March meeting.
Emergency Preparedness – Bill. EPC working on CBs for Key Communicators. Community Education (via Alpine Club website and cross links on FMWW website) as well as upcoming flyer and participation at AC March 6th gathering and March 13th FMWW dance. A program to offer reflective address signs to citizens. Mile markers for Calistoga and St Helena Roads. Possibly getting wood chipper to aid in defensible space wood clearing. Efforts to renovate Fire Road system. Twitter for emergency broadcast texting.
Land Use – next meeting is Feb 4 at 6:30PM at Ray’s. If you have agenda items, please send them to Pat, the temporary convener. 

Dates for Road Clean Up and Hike & Hoot:
Road Clean-Up:  April 17th 9AM to noon, then provided lunch. Jeff to make a list of what needs to be done for event.

Hike & Hoot:  May 1st.  Two requests for experts:  one on invasive plants and another on how to enhance wildlife habitat in personal property.

Support Letters for RWQCB Applications – does FMWW want to add our name to the bottom of the letters?  40-minute discussion of pros and cons of making an endorsement.  No consensus was reached.
Next Membership Meeting:  February 18th, 2010 - Monan's Rill Hub
Minutes submitted by Bill (substituting for Josh).
