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 Friends of the

Mark West Watershed
Protection ~ Restoration ~ Preservation

Minutes 02-18-10

Present: Penny, Megan, Clint, Jeff, Sherry, Josh, Ray, Bill, Harriet, 

Minutes:

Minutes of 01-21-10 APPROVED with no amendments

After a brief discussion we decided to add a note on to the website advising people to check the next month’s minutes for any corrections

Financial report:

We have $10,336.14 in our checking account

The only recent expense was $60 to Sonic for hosting our website, and $59 for 800 blank ticket forms (for Dance, other fundraisers) and 100 name tags.

Website new amended guidelines:

There was a discussion about the new amended website guidelines that were emailed to the group on 2-09-10, these were APPROVED

Minerva Project:

Ray attended a program at Sonoma State called Minerva that matches consultants with non-profits

Ray did not meet any consultants there that he thought would fit our need better than Dave Tracy.  A new facilitator would also have to be brought up to speed on the history of our group

Sonoma County Environmental awards:
We have sent members to these awards at least twice before. The tickets are $40 in advance and $50 at the door

Bill has gone in previous years and advised that there will be many networking opportunities

It was suggested we put out a table with information about FMWW at the event, Linda   has expressed an interest in going, we will talk to Linda and ask if any other members are also interested in attending
Strategic advance:

Ray and Penny met with Dave; and came up with many ideas but no formal agenda yet.  

The plans right now are to start in the morning with a discussion of lessons we have learned as our organization grows, the idea is to get really clear about who we are and in the afternoon discuss what our goals are for the coming years.  We would create a road map to help prioritize for the coming years and hopefully avoid member burnout

There was general support for these ideas; there was a request for those attending to bring potluck dishes.  The committee asked for a $50 budget to purchase drinks, paper, and pens, this was APPROVED
The committee will work on outreach after the agenda is finalized.  The committee will have the agenda formed by the beginning of March

Fundraising:

Things are going well, we have big parking problem, there will be no parking at the horse ranch, Jeff will talk to neighbors to the East of Alpine Hall and will put lines down at Alpine Hall to clearly delineate parking spots.  We will likely put out an incentive to those who arrive with four passengers by offering them four free raffle tickets per person in the car 

They have hired a parking attendant for night, Jeff will help manage them

They do still need some assistance; they need a setup and cleanup manager, need more deserts, and need more volunteers for setup on Saturday and cleanup on Sunday

There are still posters available, contact Jeff if you want to put more up somewhere

Stewardship/community building:

The committee approved a letter of support for the Cresta project, our letter went out with Sotoyome’s grant application.

This is an existing, proactive project we can be involved with and a way for us to bring in downstream members.  We will find out later in the summer if this is funded or not, at that time we may have BBQ or picnic to meet those involved

Stewardship and community building:

Harriet requested that people think about merging the two committees 

The Road cleanup will be on April 17th, Jeff will coordinate most jobs for the event, and He requested a $100 food budget, APPROVED
We discussed sending a letter of support for The Russian River Coho water resources partnership, APPROVED. Harriet will send the letter to sierra and will post it on our website; Ray suggested also sending copies to Mike Thompson, and Valerie Brown

The Hike and Hoot will be on May 1st. the committee is working on filling all the jobs needed to host this event

There was a suggestion to have a workshop on making owl boxes at the Hike and Hoot

Emergency preparedness:

The committee continues to meet; they will be selling address signs that are 6 inches high by 18 inches wide with white reflective letters that meet county requirements.  They will sell for $20 each; there will be flyers at upcoming events 

The committee contacted the county about mile markers on the road; they suggested talking to the head of public works.  The committee will work on drafting a letter to them

History:

The committee is working with the Alpine Club for the upcoming George Matei memorial at the Alpine club meeting, Jeff and Sherry will emcee.  There will be a signup sheet for the history committee.  Kate will videotape the event, there was a request to bring photos and stories about George Matei to the memorial

The committee is thinking about putting interviews on the website, 

Land Use:

The committee did not meet due to lack of attendance, at the retreat will can discuss the future of the committee

Cornell hearing was postponed to Feb 25th, Dave Hardy sent out the geotechnical report for a third party review that came back very unfavorable for the project

The next steps are unclear; the staff recommendation is likely to hold off for more studies

There was a discussion about drafting a letter of thanks for locals who helped raise concerns with this project, Jeff and Ray will draft letters and bring them to a future meeting

Alpine Hall:
Jean has requested that committees meeting at the Alpine Hall donate $20 for its use for committee meetings.

Respectfully submitted,

Josh Tracy

